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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Mill Hill County High 
School  

Number of pupils in school  292 

Proportion (%) of pupil premium eligible pupils 23.4% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/22 – 2024/25 

Date this statement was published 1st December 2021 

Date on which it will be reviewed July 2021 

Statement authorised by Andy Stainton, 
Headteacher 

Pupil premium lead Fiona Tobin 

Assistant Headteacher 

Governor / Trustee lead Naomi Clucas, Governor 
in charge of Pupil 
Premium  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £280,000 

Recovery premium funding allocation this academic year £41,978  

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 321,978 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve high attainment across the curriculum, 

particularly in EBacc subjects.   

The focus of our pupil premium strategy is to support disadvantaged pupils to achieve 

that goal, including progress for those who are already high attainers. We will consider 

the challenges faced by vulnerable pupils, such as those who have a social worker and 

young carers. The activity we have outlined in this statement is also intended to 

support their needs, regardless of whether they are disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery, notably in its 

targeted support through the National Tutoring Programme for pupils whose education 

has been worst affected, including non-disadvantaged pupils.     

Our approach will be responsive to common challenges and individual needs, rooted in 

robust diagnostic assessment, not assumptions about the impact of disadvantage. The 

approaches we have adopted complement each other to help pupils excel. To ensure 

they are effective we will: 

• Ensure that all disadvantaged pupils are visible 

• ensure disadvantaged pupils are challenged in the work that they’re set 

• act early to intervene at the point need is identified adopt a whole school ap-

proach in which all staff take responsibility for disadvantaged pupils’ outcomes 

and raise expectations of what they can achieve 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

 

Detail of challenge  

1 In 2019 the Pupil Premium P8 score was 0.52 while the non Pu-
pil Premium P8 score was 0.71. We currently forecast a P8 
score for Pupil Premium students which 0.0. This represents a 
significant decline in PP progress.  

 

Our internal assessments indicate increasing gaps in progress 
and pupil premium students progress through key stage 3 and 
4. 

2 Assessments, observations and discussion with KS3 pupils indi-
cate that disadvantaged pupils generally have lower levels of 
reading comprehension than peers. This impacts their progress 
in all subjects. 

Our internal assessments indicate increasing gaps in progress 
and pupil premium students progress through key stage 3 and 
4. 

3 Our assessments, observations and discussions with pupils and 
families suggest that the education and wellbeing of many of 
our disadvantaged pupils have been impacted by partial school 
closures to a greater extent than for other pupils. These findings 
are backed up by several national studies. 

This has resulted in significant knowledge gaps resulting in pu-
pils falling further behind age-related expectations.  
 

4 Our observations suggest that the current Year 7 have been 
particularly affected in terms of both academic progress and in 
terms of appropriate behaviour. This is particularly true of low 
ability students.  

 

More intensive intervention is deemed necessary for some Year 
7 students both in terms of academic progress and behaviour 
modification.  

5 Lower levels of literacy and numeracy are also being reported 
and we are particularly concerned about Key Stage 3. This is 
manifesting in terms of lack of understanding of key words and 
poorer literacy skills. There is evidence of a widening gap in 
maths across Key Stage 3 and 4.  

6 Our assessments (including wellbeing survey), observations 
and discussions with pupils and families have identified social 
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and emotional issues for many pupils, such as anxiety, depres-
sion (diagnosed by medical professionals) and low self-esteem, 
lack of motivation and a general feeling around a lack of 
agency.  This is partly driven by concern about catching up lost 
learning and exams/future prospects, and the lack of enrich-
ment opportunities due to the pandemic. These challenges par-
ticularly affect disadvantaged pupils, including their attainment. 

 

 
 

7 Attendance for students in receipt of Pupil Premium is signifi-
cantly lower than attendance rates for non-Pupil Premium stu-
dents. Looked After Children and those with SEN have the low-
est attendance rates. While there are some key students who 
affect this rate overall we do need to ensure that students and 
their families are aware of the link between attendance and at-
tainment.  

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment 
among 
disadvantaged pupils 
across the curriculum 
at the end of KS4, 
with a focus on 
EBacc subjects.  

2024/25 KS4 outcomes demonstrate that disadvantaged pu-
pils achieve: 

• an overall P8 score of 0.6 (was 0.52 in 2019) 

• an average Attainment 8 score of 55 (was 53 in 2019) 

• an EBacc average point score of 5.5 (was 5.2 in 2019)  

Improved reading 
comprehension 
among 
disadvantaged pupils 
across KS3. 

 

Reading comprehension tests demonstrate improved com-
prehension skills among disadvantaged pupils and a smaller 
disparity between the scores of disadvantaged pupils and 
their non-disadvantaged peers. Teachers should also have 
recognised this improvement through engagement in lessons 
and book scrutiny.  

To achieve and 
sustain improved 
wellbeing for all 
pupils, including 
those who are 
disadvantaged. 

Sustained high levels of wellbeing from 2024/25 demon-
strated by: 

• qualitative data from student voice, Schoolwide mental 
health questionnaire  student and parent surveys and 
teacher observations. 
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• a significant increase in participation in enrichment activi-
ties, particularly among disadvantaged pupils.     

Improved numeracy 
skills and attainment 
in mathematics among 
disadvantaged 
students.  

Internal data suggests a widening gap in the performance of 
disadvantaged pupils in mathematics. This is evident in Key 
Stage 3 but data suggest that this is now widening over time 
and has been deeply impacted over the lockdown period. 
There is some anecdotal evidence that suggests concepts at 
Key Stage 2 have not been fully understood by students.  

To achieve and 
sustain improved 
attendance for all 
pupils, particularly our 
disadvantaged pupils. 

Sustained high attendance from 2024/25 demonstrated by: 

• the overall absence rate for all pupils being no more than 
5%. The % of pupils who are persistently absent being 
below 7% and the figure among disadvantaged pupils 
being no more than 3% lower than their peers. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 151,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Focussed whole 
school strategies such 
as Pupil Premium First 

This is recommended by the 
Challenge Partners programme and 
has worked at MHCHS in the past.  

1 

Improving literacy in 
all subject areas as 
over the guidance 
from EEF.  

 

We will fund activities 
such as professional 
development.  

EEF Improving literacy in secondary 
schools  

2, 5 

We will appoint a 
numeracy coordinator 
to address the 
widening gap in 
numeracy. 

 

We will fund activities 
such as professional 
development. 

EEF Improving mathematics in Key 
Stage 2 and 3.  

5 

Implementation of 
coaching, tutoring 
and wider character 
skills for key students 
in KS4 on the Blue 
Pathway programme.  

As recommended by the Education 
Endowment Fund research. 

1 

High quality Teaching 
Assistant support in 
English, maths and 
science. 

As recommended by the Education 
Endowment Fund research. 

1,2,3,4 

CPD for staff on 
managing mental 
health for example 
training in Emotion 

Evidence base is mainly from 
America and Australia but this is 
being used widely in schools.  

3, 6 
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Coaching and 
attachment theory. 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 122,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Tutoring via the 
Brilliant Club 

As recommended by the Education 
Endowment Fund research. 

1 

Accelerated Reader 
Programme 

As recommended by the Education 
Endowment Fund research. 

2, 4,5 

PhD Research 
Programme to 
accelerate the highest 
attainers 

Recommended by the DfE as a high 
quality tuition partner 

1,4 

Bespoke small group 
tutoring as part of the 
Blue Pathway 
programme.  

As recommended by the Education 
Endowment Fund research. 

1 

Bespoke behaviour 
interventions from the 
school intervention 
team 

As recommended by the DfE in the 
2018 paper on the link between 
attainment, behaviour and mental 
health.  

3,6, 7 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 48,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Canine Therapy As recommended by the DfE in the 
2018 paper on the link between 
attainment, behaviour and mental 
health. Trialled in other schools 
where it has been recommended. 

3, 6, 7 

DBA Mentoring As recommended by the DfE in the 
2018 paper on the link between 
attainment, behaviour and mental 
health. We used this successfully 

6, 7  
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last year and has been adopted by 
local police force.  

 

Total budgeted cost: £321, 000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal assessments during 2020/21 suggested that the progress gap between 

disadvantaged and non disadvantaged pupils was at its widest since the new perfor-

mance measures were introduced in 2016. 

Despite being on track during the first year 2018/19, the outcomes we aimed to achieve 

in our previous strategy by the end of 2020/21 were therefore not fully realised.   

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, 

which disrupted all of our subject areas to varying degrees. As evidenced in schools 

across the country, partial closure was most detrimental to our disadvantaged pupils, 

and they were not able to benefit from our pupil premium funded improvements to 

teaching and targeted interventions to the degree that we intended.  

Our assessments demonstrated that pupil behaviour, wellbeing and mental 

health were significantly impacted last year, primarily due to COVID-19-related 

issues. The impact was particularly acute for disadvantaged pupils. We used pupil 

premium funding to provide wellbeing support for all pupils, and targeted 

interventions where required. We are building on that approach in our new plan. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

1:1 mentoring with psychology trained 
therapists who work with the wider family 
and go to the family home.  

DBA Mentoring  

  

 


