
Pupil premium strategy statement    

School overview as at 31st October 2020 

Metric Data 

 School name Mill Hill County High School 

Pupils in school (11 – 16) 1241 

Proportion of disadvantaged pupils 24%. 

Pupil premium allocation this academic year £298,770 

Academic year or years covered by statement 2018/19 – 2020/21 

Publish date October 2020 

Review date October 2021 

Statement authorised by Maja Raskovic 

Pupil premium lead Fiona Tobin 

Governor lead Naomi Clucas 

Disadvantaged pupil performance overview for last academic year 

(League tables and exam performance data was not published in 2020 due to Covid19) 

Progress 8 0.54 (2019) 

Ebacc entry  64% (2019)  

Attainment 8 53.3 (2019) 

Percentage of Grade 5+ in English and maths 56% (2019) 

Strategy aims for disadvantaged pupils 

Aim Target Target date  

Progress 8 To be in the top 5% of 
schools for 
disadvantaged student 
progress for 3 
consecutive years.  

September 2022 

Attainment 8 To be in the top 5% of 
schools for attainment 8 
for disadvantaged 
student attainment for 3 
consecutive years. 

September 2022 

Percentage of Grade 5+ in 
English and maths 

To ensure that 
disadvantaged students 
do better than non-

September 2022 



2 

disadvantaged students 
nationally. 

Other To ensure that in-house 
behaviour measures 
(BfL, Classcharts) for 
disadvantaged students 
is in line with non-
disadvantaged students.  

September 2022 
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Teaching priorities for current academic year 

Measure Activity 

Priority 1 Ensure that disadvantaged students who need to 
recover academically and emotionally, after the 
lockdown are identified and provided for both in 
lessons and extension work.   

Priority 2 Ensure that students and staff are digitally ready to 
ensure students make good academic progress in 
20-21. 

Barriers to learning these 
priorities address 

Students lack of access to technology 

Poor academic progress during the lockdown period 

Staff need training on Google Classroom digital 
platform 

Projected spending  £65,000 

 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Ensure students are better able to self-manage/ 
study independently. 

Priority 2 Literacy and numeracy skills for pupils eligible for PP 
are lower than for other pupils this prevents them 
from making as good progress. Reading skills, 
particularly in Year 7 and 8, and vocabulary retention 
are a focus for this year. 

Barriers to learning these 
priorities address 

Low levels of literacy and metacognition tend to lead 
to lower academic outcomes.  

Greater focus on coaching and self-management in 
Blue Pathway lessons 

Projected spending £87,000 

Wider strategies for current academic year 

Measure Activity 

Priority 1 
Ensure greater provision for students with mental 
health challenges 

Priority 2 

Ensure that issues around behaviour particularly 
patterns that were exacerbated during lockdown are 
addressed 

Barriers to learning these 
priorities address 

Complex issues of poor behaviour not currently 
adequately addressed by the school sanction 
system.  
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Projected spending £80,000 

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
to allow for staff development. 

Twilight, early closure and other 
CPD time is focussed on 
improving teacher use of Google 
Classroom. 

Ensure adequate provision of 
digital technology for students.  

Targeted support 

Ensure that students have 
access to library facilities under 
Covid restrictions. Ensure Blue 
Pathway sessions at KS4 
enable students to improve 
their self-managing skills.  

Additional training for staff 
particularly in BP sessions.  

Continued investment in 
Accelerated Reader for literacy 
and new investment in Hegarty 
maths for numeracy.  

Wider strategies 

Identifying and engaging 
students in behaviour 
modification programmes.  

Recruit additional support in 
LCS. Develop knowledge and 
use of a wider range of 
strategies to help vulnerable 
families.  

Review: last year’s aims and outcomes 

Aim Outcome 

Literacy skills for pupils eligible for PP 
are lower than for other pupils this 
prevents them from making as good 
progress. Reading skills, particularly in 
Year 7, and vocabulary retention are a 
focus for this year.  

Insufficient progress was made on this 
due to lockdown so it will remain a focus 
for next year.  

PP students are making less progress in 
maths than English at GCSE  

There was some improvement in terms 
of the maths department targeting maths 
literacy etc   

PP students have less developed 
independent study and revision skills 
than non-PP students. 

Various targeted interventions and year 
group wide support ensured some 
progress in this area. However the 
lockdown period highlighted the 
challenges of independent study for PP 
students. This remains an area of focus.   
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