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Mill Hill County High School 

 
 
 
 
 

 SPECIAL EDUCATIONAL NEEDS POLICY 
 

 
 
Principles: 
 
Mill Hill County High School aims to provide equality of access to a broad and balanced 
curriculum for all pupils, including extra – curricular activities.  The educational aims for 
pupils with Special Educational Needs and Disabilities at MHCHS are the same as those for 
all pupils. 
 
 
(The above statement was agreed by the Governors after the revised Special Needs Code of 
Practice was issued in 2014.) 
 
 
         Ms C Jeffries 
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SECTION 1 
 

 
 
 

Contact Details 
 
 
 
 
SENCO – Clare Jeffries M.A. (Inclusive Education)  
National Award for SEN (NASENCo award) 

Level 7 Qualification in Educational Testing. 
 
 
 
 
Contact Details for SENCO – Telephone 020 8238 8214 
Email -jeffriesc@mhchs.org.uk 
 
 
 
Member of Senior Management Team  
Fiona Tobin - Assistant Headteacher responsible for Inclusion 
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Introduction 
 
MHCHS aims to be an inclusive school which maximises the potential of each of its students by 
supporting and addressing their varying individual needs.  
 
All Teachers at MHCHS are teachers of students with Special Educational Needs and Disabilities 
(SEND) and understand their responsibility to differentiate for all students within their class. Support 
will be provided by Departments, the SENCO and members of the SEN department.  MHCHS has 
due regard to all relevant legislation and guidance, in particular the Code of Practice for SEN (2014) 
and the Equalities Act (2010). 
 
This policy was developed by the SENCO in liaison with the Senior Management team and the 
views of parents and students were sought.   
 
MHCHS is a mixed secondary academy school with over 1700 students on roll.  There is a large 
sixth form and the school is heavily oversubscribed. 
 

 
SECTION 2  

Aims of SEN Policy 
We aim: 
 

a) To ensure that all students including those with SEN and Disabilities have equal access to a 
broad and balanced curriculum which is differentiated to support identified needs and 
abilities.  

b) To raise the aspirations and expectations of all students with SEN. 
c) To focus on outcomes for these students in order that they can achieve their full potential 

and wherever possible live an independent life after secondary school.   
d) To ensure that students with SEN or Disability receive support that will impact most on 

progress and is not focused on hours of provision. 
e) To ensure that teachers are aware of their responsibility to meet the needs of all students by 

identifying, assessing, recording and regularly reviewing student progress.  The SENCO and 
SEN department will support teaching staff with this.  

f) To encourage involvement of parents in planning and supporting their child’s progress. 
 

Objectives of SEN Policy: 
 

1. To identify and provide for students who have special educational needs and additional 
needs  

2. To work within the guidance provide in the SEND Code of Practice, 2014  

3. To operate a “whole student, whole school” approach to the management and provision of 
support for special educational needs  

4. To provide a Special Educational Needs Co-ordinator(SENCO) who will work with the SEN 
Inclusion Policy  

5. To provide support and advice for all staff working with students with special educational 
needs. 
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SECTION 3 
Identifying Special Educational Needs 

 
At Mill Hill County High School (MHCHS) students are identified as having SEN in line with the SEN 
Code of Practice 2014.  This describes a child as having SEN if they have ‘a significantly greater 
difficulty in learning than the majority of others of the same age, or has a disability which prevents or 
hinders him or her from making use of facilities of a kind generally provided for others of the same 
age in mainstream schools.’  The identification of SEN is built into the overall approach of 
monitoring the progress and development of all students.   
 
Special Educational provision is educational provision that is additional to or different from that 
made generally for other young people of the same age in our school. 
 
The Code of Practice 0-25 years (2014) defines 4 areas of SEND need: 
 

1. Communication and interaction 
2. Cognition and learning 
3. Social, mental and emotional health 
4. Sensory and/or physical needs. 

 
These four areas of need give an overview of the range of special educational needs supported at 
MHCHS.  The purpose of identification of SEN is to work out what additional and different support a 
student requires, not to fit a student into a category.  MHCHS follows the Code of Practice cycle of 
Asses, Plan, Do, Review to ensure all support is evaluated in order that students make progress.  
All students with SEN are included in all aspects of school life wherever possible and we consider 
the needs of the whole child and not just their special educational needs.   
 
Before a student is placed on the SEN Register teacher intervention takes place within a cycle of 
Assess, Plan, Do and Review.  If teacher intervention does not work then there is further discussion 
with the SENCO and testing using standardised tests and checklists before a student is placed on 
the SEN register.  Information is also gathered from the student about their learning and from 
parents. Students are only identified as having SEN if they do not make adequate progress once 
they have had intervention and good quality personalised teaching.   
 
The following needs are not SEN but may impact on progress and attainment: 
 

 Disability ( the Code of Practice outlines the “reasonable adjustment “ duty for all settings 
and schools provided under current Disability Equality legislation – these alone do not 
constitute SEN)  

 Attendance and Punctuality  

 Health and Welfare  

 EAL  

 Being in receipt of Pupil Premium Grant  

 Being a Looked After Child  

 
 
Students who are placed on the SEN register for cognition and learning have at least 2 scores on 
standardised tests that are below a standardised score of 84. For other needs please see SEND 
Criteria on school website. 
 
Students who make significant progress after SEN support has been put in place are removed from 
the SEN Register after discussion with student and parent/carer. 
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SECTION 4 
A Graduated Approach to SEN Support 

 
Student attainment and progress is monitored throughout the curriculum by teachers, departments 
and by Heads of Year.  The data used includes: 
 

 Data from primary school 

 Assessment data from tests and exams 

 Behaviour data 

 On-going assessment by teachers 

 Results of screening for reading, writing and spelling in Years 7 and 9. 

 Annual progress reports and concern reports. 
 
We are committed to early identification of students with SEND in order that immediate intervention 
can take place.   
 
In accordance with the Code of Practice 2014 all teachers are teachers of students with Special 
Educational Needs and Quality first teaching should be planned so that teachers differentiate for all 
students.  Teachers are responsible and accountable for the progress and development of students 
in their class, including where students access support from teaching assistants or specialist staff. 
High quality teaching, differentiated for individual students is the first step in responding to students 
who have or may have SEND.  Additional intervention and support cannot compensate for a lack of 
good quality teaching. The majority of pupils can make progress through such teaching.  
 
 At Mill Hill County High School there are regular learning walks and observations from SMT and the 
SEN department to monitor the quality of teaching for all students including those at risk of 
underachievement.  There is also regular training and support offered to teachers to increase and 
improve their understanding of strategies to identify and support vulnerable students.  
 
The key purpose of our SEND approach is, wherever possible to assist young people in accessing 
the curriculum without support and to develop independence.  Teaching Assistants work in the 
classroom supporting students with SEND and many other methods of support are also used 
including social skills clubs, reading club, mentoring and motor skills activities. The aim of targeted 
support at MHCHS is in order that a student makes progress and therefore the type of support will 
vary according to need.   
 
All students are valued equally and are entitled to fully access a broad, balanced and relevant 
curriculum, including the National Curriculum and PSCHE programme.  Therefore, all students with 
SEND are taught together with their peers for as much time as possible.  Students may, however be 
withdrawn from the mainstream curriculum to be given special and separate instruction if this will 
best equip them to be able to take a full and unsupported part in the curriculum.  There are also 
students with SEN who take a reduced curriculum in order that they can receive specialist 1:1 and 
small group intervention and access support such as Speech and Language therapy.   
 
Should students have higher levels of need, a referral may be made to an outside agency such as 
the Educational Psychologist or CAMHS. At each stage of this process we will discuss the steps 
proposed with the student and parent/carer. 
 
Teachers have observations several times a year as part of the performance management process 
and the SENCO organises learning walks to monitor the quality of teaching for students with SEN.  
There are also observations of Teaching Assistants (TAs).  Regular SEN updates and advice are 
distributed to staff and accompany Early Closure training and INSET.   

 

 



 

 

8 
 

Students with Educational Health and Care Plans 

 

 Students with an Education Health and Care Plan (post September 2014) will have their 
needs met in accordance with the objectives outlined in their plan. 

 They will have an Annual Review of their plan. 

 Our review procedures fully comply with those recommended in Section 6.15 of the Special 
Educational Needs Code of Practice and will local policy and guidance – particularly with 
regard to the timescales set out within the process.  

 
Managing students’ needs on the SEN register 

  
All students who are on the SEN register either with SEN support or with an EHCP will have a 
Student Profile.  This will outline the main areas of need the student has, their strengths and 
interests and strategies to enable them to access lessons and make progress. This document also 
contains targets for the student to focus on each term.  The Senior TA for their child’s year group 
will be responsible for updating the profile.   

On a termly basis a meeting will be held with parents/carers of all students on the SEN register.  
This meeting may take place at an Annual Review, Parents evening or at another time organised by 
the SENCO.  At this meeting the progress of the student will be discussed, the support reviewed 
and targets set.  Following the meeting the parent/carer will take away a summary of support sheet 
so they are fully informed of their child’s progress and the targets for the following term.   
 
The academic progress of all students on the SEN register is reviewed regularly and in line with 
whole school data monitoring.  Senior TAs in discussion with the SENCO will review any students 
on the SEN register who are underachieving and additional or different support will be put in place.  
This monitoring takes place alongside Head of Year intervention and departmental support. 
 
Provision maps are kept which outline the level of support students who are categorised as SEN 
support are receiving.  If a student’s needs increase during their time at Mill Hill County High School 
we have evidence from the provision map of what support has been in place and we will contact 
outside agencies for further support.   
 
If a student requires additional support from specialist services the SENCO will contact parents to 
invite them in for a meeting to discuss this.  A referral form will be completed and the parents, 
SENCO and outside agency service will meet to discuss what support is available and what we 
hope to gain from their involvement.   
 
Duties in relation to students with SEN 
 

a) The governors of MHCHS shall designate a person, who may be the Head teacher, the 
Chair of Governors or another Governor as appropriate, who shall be the responsible person 
for the purposes of the following duties in relation to students with SEN. At MHCHS the 
SENCO will work with the SEN Policy. 

 
The Governors will:  

 use their best endeavours, in exercising their functions in relation to the school, to secure 
that, if any registered student has special educational needs, the special educational 
provision which the student’s learning difficulty calls for is made; 

 Secure that, where the responsible person has been informed by the Local Authority that a 
registered student has special educational needs, those needs are made known to all those 
who teach the student. 

SECTION 5 
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Supporting parents and families 
 

Partnerships with parents play a key role in enabling young people with SEND to achieve their 
potential.  The views of students, parents and carers are considered when seeking to meet the 
needs of students with SEND. Parents hold key information and have knowledge and experience to 
contribute to the shared view of a student’s needs and the best ways of supporting them.  All parents 
of students with special educational needs are treated as partners and supported to play an active 
and valued role in their child’s education.   
 
We meet termly to discuss progress and set targets.  In addition the Senior TA for each year group 
will communicate regularly with parents and there are also termly SEN Parent Forums where parents 
can meet each other and SEN staff. 
 
Young people with special educational needs often have a unique knowledge of their own needs and 
their views about what sort of help they would like to help them make the most of their education will 
be ascertained.  They are encouraged to participate in all the decision making processes and 
contribute to the assessment of their needs, the review and the transition process.   
 
Barnet Local Authority has information about the many services and organisations to support young 
people and their parents in the Barnet region.  More information about these can be found on the 
Barnet website (Address can be found in Appendices)  
 
In accordance with the Special Educational Needs Code of Practice 2014 Mill Hill County High 
School has a SEN Information Report. This is found at www.mhchs.org.uk.  Arrangements for the 
Admissions of students with SEND are found in the Admissions Policy.   
 
Students are assessed on entry to the school and in Year 9 and any students who require additional 
arrangements to access exams and tests will have these put in place.  A letter is sent to parents to 
confirm Access Arrangements for students at GCSE and A Level. 
 
Transition 
 
The SENCO is available at the School Open Evening in September to answer queries regarding 
Secondary transfer.  The admission of students with an Education Health Care Plan is carried out in 
consultation with Barnet SEN team.  Once a child has a place at Mill Hill County High School 
additional visits can be arranged if necessary for students with SEND and the SENCO and Year 7 
Senior TA will attend transition meetings and the Year 6 Annual Review. On-going discussions take 
place with parents and the primary school in order that both are aware of the differences between 
primary and secondary school and how support is allocated and monitored at Mill Hill County High 
School.   
 

http://www.mhchs/
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SECTION 6 
Supporting Students at School with Medical Conditions 

 
The School Policy on Supporting Students with Medical Conditions is available on the School 
website at www.mhchs.org.uk 
 
The school recognises that students with medical conditions at school should be supported so that 
they have full access to the curriculum.  Students with medical needs will be provided with a detailed 
Health Care Plan, compiled in partnership with the school nurse and parents and if appropriate, the 
student themselves. 
 
Some students with medical conditions may be disabled. Where this is the case, we will comply with 
the duties outlined in the Equality Act 2010.  If a student with medical conditions has a Statement of 
an Education, Health and Care Plan the SEN Code of Practice 0-25 years (2014) is followed.  For 
further information please see the SEN Information report and the Policy on Supporting Students 
with Medical Conditions. 
 
Facilities for students with SEND and who are disabled  
 
Students with mobility difficulties have lessons timetabled in the most accessible rooms.  Raised 
pavements, handrails and yellow lines are in place to support students with visual impairment and 
blind students to move around school safely.   
 
The Support Department has two rooms available before school, at break, lunchtime and after 
school.  Further information can be found in the section on Accessibility on Page 14. 
 
 

SECTION 7 
Monitoring and Evaluation of SEND 

 
Our provision is monitored and evaluated in a number of ways including the following: 

 

 Classroom observation by the SENCO, Assistant Headteacher responsible for Inclusion and 
Senior TAs.  This consists of official observations, learning walks and peer observations. 

 Assessment of progress for students receiving additional support and reduced curriculum. 

 Student questionnaires after interventions, questionnaires about support in class and for 
homework and lunch clubs. 

 Teacher/TA questionnaires 

 Feedback from staff, parents and students. 

 Progress tracking of all students on SEN register by SENCO and Senior TAs and by teachers 
as part of whole school assessment procedures. 

 Termly review with Heads of Year and Pastoral Directors. 
 
 

http://www.mhchs.org.uk/
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SECTION 8 
Training and Resources 

 
The funding for students with SEN who do not have an Education, Health and Care Plan is via the 
notional SEN budget allocated to Mill Hill County High School. This funding is allocated to support 
any student who has SEN support.  Students with a Statement or Educational and Health Care Plan 
will have their additional needs met via the notional SEN budget with top up funding depending on 
their level of need.   
 
Staff are required to undertake training and professional development in order to maintain and 
develop the quality of teaching and provision to respond to the strengths and needs of all students. 
Training for teachers and TAs takes place regularly covering a wide range of SEN and ensuring 
teachers are well equipped to meet the needs of the students they teach.   
 
The SENCO and members of the SEN department attend the SENCO Network meetings and regular 
training on updates in regard to SEN.  The school is a member of NASEN (National Association for 
Special Educational Needs.) 

 
SECTION 9 

Roles and Responsibilities 
 
The Governing Body and Headteacher have overall responsibility for developing the SEN policy. 
 
The Governing Body of Mill Hill County High School: 

 

 Will do its best to ensure that the necessary provision is made for any student who has 
special educational needs; 

 Ensure that, where the responsible person – the Headteacher or the appropriate governor – 
has been informed by the LA that a student has individual needs, those needs are made 
known to all who are likely to teach him/her; 

 Ensure that the teachers in the school are aware of the importance of identifying and 
providing for those who have SEN; 

 Consult the Local Authority and the governing bodies of other schools in the area, when it 
seems necessary or desirable, in the interests of co-ordinated special needs provision in the 
area as a whole; 

 Ensure that a student with special needs joins in the activities of the school together with 
students who do not have special needs, so far as is reasonably practical and compatible 
with the student receiving the special educational provision their learning needs call for and 
the efficient education of the students who whom they are educated and the efficient use of 
resources; 

 Report to parents on the implementation of Mill Hill County High School’s policy for students 
with special needs; 

 Have regard to the Code of Practice for SEN when carrying out its duties towards all students 
with special educational needs; 

 Ensure that parents are notified of a decision by the school that SEN provision is being made 
for the student. 

 
 

The Special Educational Needs Co-ordinator 
 
Ms Clare Jeffries is responsible for coordinating the day to day provision of education for students 
with SEN.  This includes: 
 

 Overseeing the day to day operation of the school’s SEN Policy 

 Liaising with and advising fellow teachers and support staff 
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 Managing the SEN team of teaching assistants 

 Coordinating provision for students with SEN 

 Overseeing records on all students with SEN 

 Liaising with parents of students with SEN 

 Contributing to the in-service training of staff 

 To ensure that where appropriate Access Arrangements are in place 

 Liaising with external agencies including those who may be giving advice or support to 
families or students. This may include the Local Authority, health, social care and 
independent or voluntary bodies. 

 
Safeguarding and Looked after children 

 
The teacher responsible for these areas is Ms Sarah Howard- Assistant Head teacher. 
 
Our school recognises: 
 

 Children who are looked after in local authority care have the same rights as all children but 
may have additional needs due to attachment issues, early neglect, separation and loss, 
trauma and many placement moves.  These barriers to learning can affect their educational 
outcomes and their personal, social and emotional development. 

 
We ensure that we: 
 

 Monitor the progress of children who are ‘looked after’ to ensure that they have the best life 
chances possible and access to the full range or opportunities in school.   

 Ensure that children who are ‘looked after’ have access to the appropriate network of 
support. 

 Check that the statutory Personal Education Plan (PEP) has been arranged and that it is 
regularly reviewed, at least every six months. 

 Ensure that information concerning the education of children who are ‘looked after’ is 
transferred between agencies and individuals. 

 Liaise with the child’s social worker to ensure that there is effective communication at all 
times.  

 Celebrate the child’s success and acknowledge the progress they are making.  
 
Teaching Assistants  
The line manager for teaching assistants is Ms Clare Jeffries (SENCO) 
 
Teaching assistants may do the following: 
 

 Provide support in class 

 Run homework club before and after school and at lunch and break time 

 Act as a reader or scribe in tests or exams 

 Run small group intervention for reading, spelling and numeracy or social skills.  

 Run mentoring sessions for students with emotional difficulties or who need help with study 
skills and organisation. 

 Offer specialist support for students with Speech and language difficulties.  
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SECTION 10 

Storing and managing information  
 

The information about students with SEN is kept securely in the SEN department and also in a 
student’s main school file.   
 

Reviewing the policy 
 
This policy will be reviewed annually by parents, students, staff and Governors.  

 
 
 

SECTION 11 
Accessibility 

 
The school has an accessibility plan which outlines the adjustments made at Mill Hill County High 
School students will disabilities are able to be fully included in the life of the school.   
 
Adjustments made include: 
 

 White lines on steps and curbs which are regularly maintained. 

 Red and white chevrons on corners of walls. 

 One-way system in corridors. 

 Handrails along stairs/steps. 

 When rooms are being time tabled they are analysed for suitability for particular students’ 
needs and where required rooms are re-allocated. 

 Consideration re-placement in the classroom. 

 Disabled car park space for access to taxis transporting blind and physically disabled 
students.  

 VI room in school for blind students and specialist staff. 

 Disabled toilets 

 Taxis to and from school provided for blind, partially sighted and physically disabled 
students. 

 
The following measures are in place to improve curriculum access for students with SEN and 
Disabilities: 
 

 Differentiated content and range of Teaching & Learning approaches to ensure access. 

 Special arrangements made for physically disabled and blind students to participate in 
school trips. 

 Blind and disabled students assisted to take part in school sports day. 

 Facility to enlarge worksheets or change font format. 

 Computer reader software 

 Dragon dictate software 

 Timetables and textbooks are adapted and examples include enlarged textbooks, use of 
electronic books, laptops and visual timetables.  

 Use of Support Department to facilitate homework. There is a club before school, break, 
lunch-time and after school.  This department is also used for social and learning 
integration. 

 Programmes available for students experiencing emotional difficulties – e.g. Anger 
Management, Self Esteem, Art Therapy. 

 Modified curriculum for some students to enable them to receive additional support to 
access the curriculum. 
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 Alternative curriculum offered to Key Stage 4 students both in and out of school.  
 
The following equipment has been purchased to assist students to access the curriculum: 
 

 Individual laptops with enlarged software for VI students. 

 Reading software for exams 

 Special magnifying attachment for laptops for VI students. 

 I-pads and voice activated software 

 CCTV available for resource enlarging for partially sighted students. 

 Colour photocopier to photocopy resources for partially sighted students. 

 Magnified glass light in Technology Department. 

 Angle poised stand with moveable ruler guide. 

 Special squared/lined paper. 

 Taped books – GCSE texts. 

 Specialist science equipment to enable access to independent completion of 
experiments. 

 Use of radio aids for student with hearing impairment. 

 Use of hand held magnifiers. 

 Specialist equipment in Science and PE for blind students. 
 
The school has also undertaken an audit of difficulties the environment may pose for students with 
Autism and Hearing Impairment or sensory issues.  This took into account the views of students and 
the SEN department will set a target to improve one area each year.   
 
Where a student has been identified as SEN support or has an Education and Health Care Plan 
there is a Senior Teaching Assistant who is the key contact for parents and carers.  The contact 
details are sent to parents and carers at the start of the academic year and parents/carers can 
contact SEN staff by phone or email.  For students in the sixth form the contact is the SENCO. 
 

 
SECTION 12 

Bullying 
 
Mill Hill County High School has an anti-bullying policy which can be found on the school website. 
(See Appendices)   
 
Students are told on entry to the school and at regular intervals that bullying is not tolerated and 
who they can speak to if they are being bullied.  This includes their form tutor, Head of Year, a 
learning mentor or any class teacher.  Students who are vulnerable because they have learning 
difficulties or problems with social skills are monitored closely.  The support department is available 
for these students to use before school, at break, lunch and after school.  Students are also aware 
that they can speak to TAs in their lessons if they are worried about bullying or any issue impacting 
on their school life.   
 
At Mill Hill County High School we are keen to promote independence for students with SEN and 
Disability and therefore implement an approach where the lowest level of support is put in place and 
gradually reduced as students gain more confidence and their skills improve.  SEN staff work with 
students to develop their social skills, use of money in everyday situations and communication skills 
needed in the world of work.  We also organise trips where students are required to use public 
transport and have a meal together in order that they learn vital life skills.   
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SECTION 13 
Appendices 

 
Documents referred to in this policy and where they can be found: 
 

 SEN Information Report – On the school website at www.mhchs.org.uk- In curriculum 
section of the website.  

 SEN Code of Practice – Department of Education website - 
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 

 Equalities Act (2010) - http://www.legislation.gov.uk/ukpga/2010/15/contents 

 Admissions Policy - http://www.mhchs.org.uk/admissions-policy2/6161.html 

 Anti-bullying Policy  - http://www.mhchs.org.uk/policies/1883.html 

 Complaints procedure - http://www.mhchs.org.uk/policies/1883.html 

 Barnet local offer - 
http://www.barnet.gov.uk/info/920012/the_local_offer_and_special_educational_needs/1217/
the_local_offer_and_special_educational_needs 

 
Prior to the SEN Policy being written parents were consulted and the SENCO met with parents to 
ensure their views were taken on board and incorporated into the policy.  

 
 
 

Glossary of terms used and abbreviations 
 

Abbreviation/term used Meaning 

SEND Special Educational Needs and Disability 

TA Teaching Assistant 

 
 

http://www.mhchs.org.uk-/
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