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15th January 2021 
 
Dear Parents 

We hope you are all safe, well and coping as best you can with the challenges of lockdown. We would like 

to thank you, as always, for your continued support of your child’s learning at home. 

We would like to update you on where we are with our remote education offer. We are sure you will agree 

that, like many schools, we have vastly improved the interactivity of our remote learning with the use of 

Google Classroom. This platform means we are delivering both live and recorded lessons as well as 

allowing your children to submit work, receive feedback and communicate with their teachers more easily. 

There is definitely a more ‘human’ feel to our remote education offer than during the previous lockdown 

and we are incredibly proud of our staff for all their hard work behind the scenes in mastering the 

technology needed to adapt so successfully to this fast-changing educational landscape. 

We have had two weeks to settle into new routines of remote teaching and following feedback form 

students, parents and staff, the senior team has been thinking carefully about our offer for students and 

our expectations of staff. As always, our core driver is to deliver the highest quality education for our 

students whilst ensuring that staff workload is manageable, especially given the challenges for all of 

balancing family demands at home during lockdown.  

When this lockdown was announced, we asked our staff to teach all their lessons either live or using 

recorded instruction. We are constantly reviewing our offer and given our experiences so far, as well as 

the array of latest research that has recently been published by the DfE, OFSTED and the Educational 

Endowment Foundation, we think it is important that we build in more variety to the delivery of lessons. 

Although we are pleased at how our staff have embraced new expectations, we are also concerned about 

the number of live lessons that are taking place for two main reasons. First, the quality of learning for our 

students, and second, the impact on students’ well-being of sitting, often passively, in front of a computer 

screen for at least four hours a day. Let’s address both issues. 

1. Quality of Learning 

All the research shows, and we agree, that although live lessons are an important part of remote learning, 

they are not always best and should not necessarily be used for every lesson during a week. We know 

that high quality learning happens when:  

• explanation/instruction is crystal clear; 

• students have the time to really understand and learn new knowledge; 

• students have the time to practise and embed skills; 

• teachers systematically check understanding; 

• teachers give timely and developmental feedback that helps students make progress.  

So live lessons need to be a part of this process, but if all your child’s lessons are live, then they are often 

too passive and not getting the time away from the screen to complete tasks independently, or practise 

and embed the skills they need to make progress.  
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2. Students’ well-being 

If your child is spending four hours in front of a screen in live lessons, they often do one of the following: 

a) have to complete hours of work after this and find themselves overloaded and up until the early hours of 

the morning completing tasks to meet deadlines. 

or  

b) do not complete the independent work needed because they are burnt out and exhausted! 

Perhaps you recognise your child’s experience in one of these examples? Many parents have fed this 

back to us. 

In the light of these reflections, we have asked staff to think very carefully about the balance between 

delivering live lessons, uploading recorded lessons, and setting tasks for students to complete 

independently. By building in lessons where students work independently, staff will also have more 

capacity to check the work that students submit so they can assess understanding and provide useful 

feedback to individuals or whole classes.  

REVISED EXPECTATIONS FOR REMOTE LEARNING FROM MONDAY 18TH JANUARY 2021 

 KS3 Core Subjects 
KS4 and 5 All Subjects 

KS3 Non-Core Subjects 

Live 
sessions 

• Core subject teachers will hold one 
live session per week as a minimum 
for each class taught.  

• This session will take place during 
one of the teacher’s timetabled 
lessons so as to avoid clashes with 
other staff.  

• This may be a live lesson or a live 
Q&A session.  

• Staff will choose which lesson during 
the week this takes place in so that 
they can balance this with any 
demands at home. 

• Non-core subjects will have fewer 
lessons timetabled, perhaps even 
only one a week.  

• As such, teachers of these 
subjects will hold live sessions at 
appropriate intervals and advise 
students in advance when they 
will be. 
 

All live lessons will be recorded and shared with the relevant class on Google 
Classroom so that any absentees can watch it and all students in the class 
can re-watch all, or parts, of it again should they need. 
 

Feedback 
These 
expectations 
are the same 
as normal in 
school 
practice and 
are being 
replicated 
remotely. 

Staff will formally assess one key 
piece of work per half term and give 
on-going formative feedback as 
necessary on key pieces of work that 
are submitted. 

Non-core subjects will have fewer 
lessons timetabled, perhaps even 
only one a week. As such, 
teachers of these subjects will 
formally assess one key piece of 
work per term and give on-going 
formative feedback as necessary 
on key pieces of work that are 
submitted. 
 

Staff will answer all students’ questions on Google Classroom in a timely and 
precise way to ensure students get all the support they need to complete the 
tasks set. 
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Voice and 
video  
recordings 

Recorded videos (or voice recordings on PowerPoints) will be incorporated 
into as much of the other work set for all subjects as departments/individual 
staff think will have a positive impact on student engagement.  

Independent 
work 

Work will be set for students to complete independently for any lessons that 

are not live or require a recording. When work is set for students to complete 

independently, staff will give clear guides as to roughly how long should be 

spent on each task so that students can organise their time at home as 

effectively as possible. 

 

We believe that this more flexible approach will improve your child’s learning experience overall, protect 

their mental and physical well-being and give families more flexibility to manage day-to-day life during 

lockdown.  

Thank you again for your continued support. 

Yours sincerely 

Anna Hamilton 

Assistant Head Teacher 

 


